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By LYNDA ScHusTa
Staff Reporter af Trei WaLL Srnuwr JOUnNAL

SAN SALVADOR~There is a saying in
this land of lyric proverbs that smart fisher-
men profit when river waters get rough. .
Somehow, in the midst of all the turmoil
Here, it still holds true.

It is surprising enough to find that busi-
nesses and factories still work here. It is
even more surprising that some are doing
well. The economy has been shattered by a
2%%-year war of economic sabotage by leftist
guerrillas. Most foreign credit has been cut
off, there is a shortage of just about every-
thing, transportation is a mess because the
guerrillas blow up bridges and vehicles, and
a lot of desperately needed professionals
have packed their bags and left, sick of
being a favorite target of leftist attack.

“It amazes me that anyone stays fiere to
work,” says a German-educated business
consultant whose clientele has dwindled con-
siderably. “I think a lot of other countries
would have caved in completely long ago un-
der these conditions.”

But life goes on here in this enterprising
nation that many cail the Taiwan of Central
America. Businessmen have learned to ad-
just by pulling in their belts and stretching
their creativity. Many manufacturers have
stopped trying to sell outside the country
and are expanding their local markets in-
stead. They are learning to use local materi-
als and weaning themselves from imports.
There are fewer hours on assembly-line
shifts to keep all the workers on a reduced
budget. And to throw off would-be attackers,
no one arrives for an appointment on time
anymore.

“A Buck to Be Made”

“El Salvador is an excellent example of
the adaptability of private enterprise,” says
a banker of Banco Cuscatlan. “‘These guys
know there's a buck to be made because
there are five million people here who still
have to eat and wear clothes.”

Certainly, not all businessmen have been
so adaptable. Many weren't willing to make
sacrifices -or just -couldn’t .hold on any
longe}:}“&ner‘e i3 evidence of the exodus ev-
epywhere, from blocks of stores boarded
over with dirty alwgjnum slabg in the dingy
downtown to secretaries in elegant offices
who are “yefy sarry, but the chief execu-
tive, president and vice president now live
i Miami.” .

Those. who stay -on, however, are deter-
rhined to see the unrest through to the very
end. And predictably, they are meeting with

varying degrees of success. Same are strug- |

gling just to keep above water, while others
have capitalized on the misfortunes of com-
petitors.who went under. Regardless of how
well they are doing, most businessmen see

themselves as symbols of Salvadoran deter- |

mination to continue. Perhaps even.more
important, they see themselves building this
country’s future and preparing for the time
when the dust finally settles. As one weary
store owner puts it, “Closing up shop now
would be the same as admitting defeat to
the rebels.” :

The stories of four San Salvador busi-
nessmen typify that determination. Two of
the men requestied ano%multy fg:c both th&m-
selves and their companies because they
have recolwed thrests from leffists. The
tales of how and why they although
all very differunt, constitwte Yee sS4y of pri-
vate enterprise in Bi Salvador toduy.
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‘Business as Usual

'Eco.nomylls in Ruins,
‘But Some Enterprises
‘Thnive in El Salvador

}Stories of Four Businessmen

Hlustrate How Commerce
Is Conducted Amid Chaos

v —

The Dcmand—?o-; Camembert

porch of the in
ing every passer-by. The thick, bombproof
walls and-mean-looking fence with jagged
pickets that surround the office are common |-
features in this fashionable business district.
So are the cell-like vestibule that’s enclosed
in steel plating, the receptionist who grills
visitors behind a bulletproof window and the
guard with the machine gun who opens elec-
tronically controlled doors and then goes
back to chatting with secretaries.

The president explains that he instituted
all the protective measures after a terrorist
attack on the building two years ago that
left one employe permanently paralyzed.
(He is actually the acting president; the real
president was kidnapped and severely
wounded by leftists shortly before the attack
on the office and is still recovering.)

) The guerrillas have financed their activi-
ties partly through kidnapping prominent
husinessmen and holding them for ransom.
U.S. officlals here estimate that millions of
dollars have been paid- out, although the
payments are glways hushed up as part of
the agreement to return the businessman
alive. Guerrilta attacks also. account for an
estimated $500 million loss in production fa-
cilities, equipment and offices over the past
three years. “We are all fair game for the
rebels, but we can play their game, too,”
the president says in the slow draw] he
picked up while studying at Texas A&M Uni-
versity.

. For him, it means leaving for the office
or lunch at different hours every day,
changing cars and drivers twice daily to
avoid. being recognized, traveling different
routes and never advising his secretary of
his whereabouts. To safeguard the office, he
moved vital equipment and the switchboard
0 the back of the building, recorded sensi-
tive files on microfilm and deposited the of-
fice computer in a basement safe. He won't
say how much ail those adjustments and se-
curity measyres cost, “bast it's either this, or
pack up and leave.”

The ppmpany lest money in 1979 and 1950

because of the rash of kidnappiags, murders

and ngs.: The: pry t sags the num-
ber ‘of pael :ﬂl‘mnunﬂre increased
600% in 1980, and the company lost a fortune

on group insurance. He is very picky nowa-
days abo_p:{cugmsand won't touch. certain

professional gn such as government em-
ployes wha.work in rebel-infested areds.”
The dent says his U.S. and Euro-

pean nefngurers have been '‘very-under-
standing,’ ;fmm maimgmg; l:e 'cu[tﬁ;t
coveragd for-explasion or fire by terrorists,
and for: Most busés and autos, which, the
guerrillas are fond of burning. W

Just about the-only things left to insure
are earthquakes and smiall businesses, and
that's how the’'company made a profit ‘In
1981, This dekolately beautiful country is
prone to freQuent and violent tremors; and |
as the prefident says, it “‘doesn’t matter if
there's g whr on; you still need protection
from Mé#ther ‘Nature.” As for small busi-
nesseg, the guerrillas must figure they.
aren’t worth the effort because they don't
much bather them, the president says. (

“This company is a lot different than it
was three years ago,” he says, watching the
armed gusrd make his rounds among the
accountants and salesmen. “But if it means
turning this place into an armed camp to
keep on going, then we will."”

Cheese Manufacturer

In a small, unimpressive white stucco
house in suburban San Salvador, Gustavo
Tejada i$ building a cheese factory. This
isn't yout run-of-the-mill cheese factory,
either. Mr. Tejada, a native of Bolivia who
studied food technology in France for 10
years, is going to produce Brie, Swiss and
Camembert ~ ‘‘better than you buy in
France.”

He finds nothing strange about spending
$100,000 of his own money to make exotic
cheeses in a tropical country that is in the
midst of a civil war. He explains that people
in these parts developed a taste for im-
ported cheeses over the years. But this na-
tion is desperately short of foreign currency
because nervous bankers have cut credit
lines, and now no one can afford to import
cheese anymore. ‘S0 I'm going to fill in the
gaps,” he says proudly.

The name of Mr. Tejada’s new company
is Alimentos Kspeciales~Special Foods—
and he isn’t going to market itg products.
People will have to come to his little hole in
the wall if they really want it, he says. Just
about all the ingredients he needs are avail-
able here in El Salvador, except coagulants ;
and cultures. But Mr. Tejada isn't worried. |
He says he can always make them himself
if he can’t afford to import them from the'
U.S.~it will just take longer because it's a
complicated process. -

“I know that I'm taking a risk at a time
like this,” he says, proudly showing off the |
small, darkened rooms with temperature
controls where he will produce his cheese.
“But this is a time of destruction, and I
think there should be just a few people on
the other side, trying to build.” -
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Bill Schapp, Ellen Ray, and Louis Wolf (left to right) are editors of Covert Action.  STATES NEWS senvu::e
s . . e S . P 5o . RERETENR T kL . .,)(

the principle, ‘When in doubt, : have an easier time: doing busi- The editors of Covert Action
don’t classify.” What we're seeing ness with Idi Amin. And if you deny they are accountable for any
now-is the reversal of that princi- came across an operation wherea harm that comes to CIA agents.
ple. - CIA team was planning an immor- "When we identified agents,"

al, illegal, unauthorized act, it Wolf said, "“we did so from public

“And -for what reason? Why  would bea crime to break that sto- materials.” -

wWerer, i

shouldn’t the government make ry, because you can't write a story Covert Action has also been ac-
public all the information it had  without identifying who is in- cused of being a conduit for Soviet
compiled about, for example, the volved.” forgeries. o

character of [right-wing El Salva- While Covert Action defends Schapp conceded that in ‘the!

dor politician] Roberto d’Aubuis-  an unrestrained press as a bul- nether world of intelligence agen-
son? If the government gets a re-  wark of democracy. others have cies and clandestine operations,
port saying d'Aubuisson is an ab- -attacked the magazine's own evidence is often ambiguous and
solute butcher, why is that report  prand of muckraking as lethally sometimes deceiving. But he de-
classified? Why should the Amert-  jrresponsible. In 1975 Richard fends the integrity of the maga-
;aar:’%e::]lebe k:?: frﬁ’: uz%:r‘;‘;“:z Welch, the CIA chief of station in  zine's investigative probes. .
secu s . . \
mean the nty};f those who in.  \thens attached to the US embas After columnist Andersqn
e secu - . sy under diplomatic cover, was as- charged th iared
voke it. Officials hide what is em- - Charg ¢y were mouthpieces
. S sassinated. Earlier, he had been for Cuba and the Sovi t Union. -
barrassing or inconvenient, what - viel Union,
-’ publicly named by Agee as an the edit id, th -
ses a challenge to their posi- ¢ editors sald, they telephoned
o atensg . P agent. Then-CIA Director William  Anderson and reminded him that
tions or their agency. 4 - Colby blamed this exposure for i the past he had solicited infor-
“The impact of current and he murder. During congressional mation from them and used it:in
pending rule changes will make it  debate on the identities-protection  giqries. < -
nearly impossible to discuss seri-- bill, Sen. Chafee used the Weich _"We told him that if we were
ous intelligence-related issues, cer- ’-€as¢ 2s an example of what the KGBagents.” Schapp joked, “then
tainly intelligence abuses,” Wolf legislation would prevent from re- he'd have to tell his readers he'd
said. “CIA entrepreneurs ... will. _ curring. fgre oo, beenour dupe’ .ol oem !
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Young Businessman

The Columbia University-educated busi-
nessman started out on April Fools' Day
1979. That was just a few months before the
coup that installed the military-civilian
junta that now has given way to a new gov-
ernment, the result of the recent election. He
borrowed $10,000 and, joined by five friends,
set up Maquinsal, an mdustﬂalfsewlngm-
chine concern, They persuaded Singer:Co. to
give them $100,000 of sewing machines on
credit, and they wepe In businesd, :

“Everyone thought we wee crazy; Nica-
ragua was in turmoll, and‘things were very
tense here,” he says. “‘But this country was
always one of the miét tiscally conservative
in the area and-h4d an exceliént credit rat-
ing before everything started to hlow. We
convinced just enough people that “with
everyone else getting scared and ‘leaving,
}(hlts was & chance to move in on the mar-

ot ~ :

The gaime plan was to go after the “little
guy~the one with the small factory off in
some mountainside community.” His sales-
men lugged models of the machines to re-
mote villages where the dressmaking indus-
try usually consisted of a few local women
gathered under one roof doing piecework.
He started out with six employes. Now he
has 38 people on the payroll. In 1981, he had
net income of $200,000 on sales of close to $1

million. And he has launched a $10,000 tele- |

vision ad campaign this spring to push a
new line of machines.

His shop is still modest, with its tiny dis-
Play floor of different sewing machines, like
a menagerie of exotic, long-necked crea-
tures. Tucked away in a sultry corner of a
back room, 40 women pore over dress pat-
terns to the hypnotic whir of fans. This is a

little school, that uinsal runs for
who waots e Maq for anyone

improve his dressmaking |
skills. The businessman says’ that there has |

been an expiosion in the texgle appare] in-

dustries here becamse no one Cam Import
anymore, and, that his classes are always
full. The corwpany loses about $1,000 a
month on subsidizing the lessons, hut the
businessman says they are a good invest-
ment anyway. . , :

“First of all, it promotes our name,” he
explains. **Many of these worpen .will open
factories orie-day, and we hopé- they will re-
member-us. But it also '

making 8 B some-
day, whe ot ! over, we can
export ou] is. TRat's aur real future.”
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“General Monager.

n 1978, as general mantger 4 4 Mmanu-
factugar of Sadtens and boxes, he had three
plants’ working around the clock with 900
employes; annual sales totaled $25 million.
Today, the company has 600 employes, oper-

" ates a single shift at each plant and reported,
! 1981 sales 38% below those of 1978,

“The general manager's situation pretty

“much sums up conditions for most Salva-

doran manufacturers today. He has lost
about 30% of his Central American custom-
‘ers because they don’t trust that he can de-
Hver. Even if he can find a trucker willing
to risk driving through rebel-held territory,

the costs are exorbitant. An independent

trucker used to charge him about $1,600 to
drive to Panama; these days, he's lucky to
get away with §5,000.

- He has also lost credit from his U.S. sup- |

pliers. He has to import just about all his
raw materials: paper, cellophane, alumi-
num and so forth. His suppliers used to let

him request an order by telex and would im-:
mediately dispatch the materials. He then

had 180 days to pay. But when the war with
the guerrillas started heating up a couple of
years ago, all that changed. As one U.S.
supplier who had been a close friend for
years told him, “Your factory has an A-1
rating, but Not the country. No more
credit.”

So now his suppliers want a letter of
credit for dollars guaranteed by the Salva-
doran central bank. That means the general
manager has to deposit 100% of the value of
the order in colons, the local currency, and
then wait for the central bank to come up
with the dollars. That usually takes about
two months, then there is another two-month

: walt ‘to process his order in the US.

‘‘Meanwhile, I've got valuable working capi-
tal tied up doing absolutely nothing,” he la-
ments. (The banker at Banco Cuscatlan

says the banks are making a bundle on that |

money because they can lend it out without
having to pay intepest.)

What hurts the general manager the
most, however, is that it’s getting harder
and harder to keep his employes on. He says
he should fire about half the remaining 600
workers to make the company most effi-
cient. But many of the workers have been
with the company for over 10 years, and
some of them are like family, he says. So
he, along with many other employers, is
going to try to keep them on the payroll,
even if there isn’t any work. *'If we let them
go, ther¢’s a good chance they’ll end up on
the other side with the guerrillas, throwing
bombs at us,” he explains. “‘We're all in this
together. And that’s the only way we’ll ever
win.”

-~




